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Working with partners and stakeholders in the public, private and voluntary sector, at national, 
regional and sub-regional level. To act as an ambassador and advocate for the Communities of 
South Lakeland. 

To represent the Council on local and other strategic partnerships including nominated 
representative on the Cumbria Local Enterprise Partnership as appropriate. 

Delivery of the Council Plan objectives in collaboration with Portfolio Holders 

 

Policies, Plans and Strategies 

 Communications Strategy 

 Emergency Plan 

 Equality, Diversity and Inclusion Strategy 

 Performance Management 

 

Key Areas 

 Community strategy/area planning/development of recovery group 

 Emergency Planning 

 Local and Cumbria Wide Strategic Partnerships 

 Media and Communications 

 Performance Management 

 Relationships with Government Departments, and other relevant authorities at a sub-
regional, regional and national level 

 

 

 

 

 

 

 



Community strategy/area planning/development of recovery group 

The Councils planning committee approved Phase 1 of the Kendal Flood Risk Management 
Scheme in March 2019. Following this outcome the Council will be continuing to work closely 
with the Environment Agency (EA) to develop and implement plans to adapt the local 
infrastructure to protect communities against the risks associated with Climate Change. 

The implementation of Phase 1 of the scheme will also deliver an appreciable net gain in 
biodiversity.   

The Development Management Documents (DPD) recently approved by the Council will be 
used to support future planning applications. This will include policies on flood risk 
management, key infrastructure, open spaces, trees and landscaping.  

Emergency Planning 

South Lakeland District Council is supporting Community Resilience Groups by ensuring that 
they receive situational awareness information at the earliest opportunity. This sharing was 
achieved during Storm Callum and many grateful thanks were received from Groups. Following 
this the rainfall predicted for storms Deirdre, Eric and Freya was less significant and so did not 
trigger information sharing.  

The Council is working with the Resilience Unit to provide a new online facility (recently named 
‘Support Cumbria’) where Community Resilience Groups can upload their emergency plans and 
update their contact details. The new system ‘Support Cumbria’ should also allow for two way 
agency to community communication - and for community to community networking. Support 
Cumbria should also allow the public (and organisations) to register offers of voluntary support 
and register offers to donate goods. 

The Government has finalised a set of National Resilience Standards for Emergency Planning 
within Local Resilience Forums. The Council is using this latest information to benchmark 
against these standards. 

The Councils Business Continuity planning underpins emergency response and critical services. 
During October 2018 the Council was awarded the highest level internal audit result of 
‘Substantial Assurance’ for Business Continuity planning. 

Business Continuity Planning is continuing to be undertaken for the EU-Exit. Critical services 
across the Council have been involved in identifying potential risks and their mitigations. Along 
with other Local Authorities the Council has been escalating potential issues to MHCLG for 
advice and clarity. 

Local and Cumbria Wide Strategic Partnerships 

Jointly working with the Economy, Culture and Leisure Portfolio, the Council will be continuing to 
enhance the Lancaster and South Cumbria Economic Region to increase our economic 
prosperity. This will involve the Council continuing to engage with Cumbria and Lancashire 
LEP’s to continue to shape and influence the economic influence of the Bay area. At the time of 
writing this report a meeting with local MP’s to discuss this initiative has been arranged.  

Following the new governance structure introduced by Cumbria LEP, I have taken on the role as 
Chairman of the Ideas and Innovation Strategy Group.  

The Cumbria LEP recently presented an update on activity to the recent Cumbria Leaders 
Board meeting on 7 June 2019. I am happy to share a copy of this update with any interested 
members.  



As Leader, I will continue to attend the Cumbria Leaders Board (CLB) and Joint Districts Board 
to discuss the key issues across Cumbria and seek partnership working to implement 
resolutions.  

During the past year I have presented on the issue of climate change to both bodies. We have 
discussed the provision of assistance to the victims of domestic abuse, Cumbrian infrastructure, 
business rates, and closer collaboration. I have also recently been appointed as deputy 
chairman for the Cumbria Leaders Board. The Mayor of Copeland and I have asked for a 
strategic focus of the CLB on issues of importance to residents of the county such as climate 
change, housing, wellbeing and addiction.  

Following the recent support obtained from each authority a Climate Change Sub Group has 
been created which will look at the actions Cumbria can take as a whole to reduce the effects of 
climate change which the Cumbria Leaders will feed into and drive forward.  

Media and Communications 

The Council will be keeping residents and stakeholders informed of the council’s activities which 
support the Council Plan priorities throughout 2019/20 through a variety of communication 
channels. These include:  

 Social Media  

 Newspaper  

 Website  

 Radio  

 TV  

It will continue to be of high importance that there are increased communication messages 
internally on the Customer Connect project to ensure that all employees are up to date with the 
programme progress, training and support opportunities and organisational changes.  

As the Customer Connect Programme progresses the communications team will also update 
customers and stakeholders on any service changes and enhancements introduced such as 
online payments, 24 hour access to services etc.  

Performance Management 

Throughout 2019/20 Performance Management will focus on the Council Plan measures of 
success to monitoring progress towards the priorities for South Lakeland for example:  

 The Council is on target to deliver the 1,000 new affordable homes for rent by 2025 with 
a cumulative total of 464 since 01/01/14 (including quarter four 2018/19) 

Quarterly performance statistics will continue to be presented at Overview and Scrutiny and 
Cabinet meetings as well as being accessible via the website.  

Relationships with Government Departments, and other relevant authorities at a sub-
regional, regional and national level 

Throughout 2019/20 the Council will continue to raise concerns to government offices and other 
relevant authorities surrounding the issues that cause difficulties for the district.  

As leader, I recently met with the Director of the Northern Powerhouse to discuss the Lancaster 
and South Cumbria Economic Region. A further meeting is being scheduled with 
representatives from the Northern Powerhouse and the Leaders and Chief Executives from the 
three authorities to identify support methods moving forward.  



In June 2019 I wrote to government ministers highlighting the positive work the authority is 
undertaking in order to reduce the impacts of climate change. The letter requested that 
government reviews Part L of the Building Regulations to encourage all new developments to 
be zero carbon. It should also make clear that national housebuilders should be reviewing their 
standard house types now. 

I also raised that action is needed in planning policy relating to renewable energy to reflect the 
global importance of decarbonising energy, and that new proposals for fossil fuel based 
capacity are treated with caution.  

Finally I asked that consideration be given to suspend the running down and proposed abolition 
of the Feed-in Tariff scheme in order to attract and encourage more home owners to invest in 
renewable energy forms.  

Cllr Brook and I recently attended the Local Government Association Annual Conference at the 
beginning of July 2019. This meeting brings together councillors and chief executives from 
around the country to discuss the issues that most affect local government and to learn about 
the latest advances in the delivery of services.  

At the conference we learnt a lot about the latest technology in ‘on street’ charging of EV 
vehicles, new approaches to fuel poverty alleviation, ethical investment, housing innovations, 
the preparations for Brexit and much more. We will be bringing these issues to council as 
appropriate.  

We met with the Leader of South Hampshire Council, to discuss our shared concern over the 
growth of second homes in some of our communities. 

I also presented to a fringe meeting on our response to the climate change challenge.   

I have joined a worldwide virtual meeting of leaders of councils that have also declared a 
climate emergency. The number of such councils at the time of the virtual meeting was reported 
as 647 and continues to increase. This was a platform for leaders to share the actions they are 
taking to help reduce the carbon footprint of their communities.  

A Rural Services Network meeting was held in London in June which I attend alongside 
representatives from other rural authorities from across the country. At this meeting it was 
discussed in detail the creation of Local Industrial Strategies and the House of Lords Select 
Committee recommendations on the rural economy. We have volunteered to hold a 
stakeholders meeting in the district to discuss the House of Lords report. 

I have recently been appointed to the member board of the District Council Network and look 
forward to representing this district, and as appropriate other districts in the North.  

 


